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Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  

During this reporting period, progress has been made as planned. 

Output 1. A detailed understanding of at least two specific turtle trade chains including 
identification of drivers and opportunities for crime prevention. 

Activity 1.1: Organise a training and ensure ongoing mentoring for project Staff on the problem-
oriented wildlife protection approach.   

During this reporting period, continued mentoring was provided by Dr. Andrew Lemieux to the 
CWT project staff and landscape staff through monthly online working sessions. Sessions #5 
and #6 were held in May and June, to review the two crime scripts for Sre Ambel and the 
Mekong sites. Session #7 in July was dedicated to discussing the problem-oriented approach 
to develop preventive interventions for each site, using the crime script results. Session #8 was 
conducted in September to discuss the results of the stakeholder consultation meetings. A 
matrix was developed during the session, for scoring potential interventions to help prioritize 
them. A final session is scheduled for October on developing the preventive strategy. 

      

Figures 1 & 2: online sessions with Dr. Lemieux. 
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Activity 1.2: Organise meetings with project stakeholders to introduce the project and approach.    

This activity was completed in Year 1 and was reported in Y1 Annual Report. 

Activity 1.3: Collect and analyse information through field surveys and discussion with local 
community members, online open-source research, compilation of existing records of patrols, 
captures, voluntary reports and enforcement and judicial action, to determine drivers and 
facilitators of poaching, illegal trade, and consumption of the two turtle species. 

In addition to the data collection conducted in Year 1, the team conducted two field trips to 
validate and confirm the information collected. In April, the team interviewed a Fisheries 
Administration (FiA) Cantonment Officer in Preah Sihanouk province, and three fishers (2M, 
1F) in Sre Ambel, Koh Kong province. Information about the SRT fishing techniques, and the 
absence of an overt trade network, were confirmed. Stakeholders highlighted that locals 
understand the value of the species, that fishers may be scared of the transmitters attached to 
the turtle’s carapaces, and also that demand is limited. 

In May, the team conducted two focus group discussions in Stung Treng and Kratie Provinces. 
26 fishers, including 11 Community fisheries (Cfi) leaders and members (10M, 1F), and 13 local 
fishers (13M, 0F) from various villages participated. The discussion was structured as a 
mapping exercise, the co-development of a timeline to describe changes in turtles capture and 
trade, and key follow up questions developed as a follow up on previous interviews. Two focal 
Cantonments FiA Officers were also interviewed. These discussions highlighted that CGST 
trade is continuing but at a slower pace than in previous years. The different steps of the trade 
were described, and some participants suggested that CGST may be sold to Vietnam or 
Chinese restaurants in Phnom Penh and Sihanoukville cities. 

  
Figure 3: Meeting with FiA Officer in Kratie. Figure 4: Focus Group Discussion in Stung Treng. 

Activity 1.4: Produce at least two crime scripts based on the information collected and 
analysed. 

This activity was completed during the reporting period. The draft crime scripts about “SRT 
capture and trade in Sre Ambel system” and “CGST capture and trade in Mekong River” 
produced in Year 1 were adjusted based on new information, and finalised (see Annex 1). 
During the next reporting period, we will develop visuals for those crime scripts which currently 
have the form of a table. We will work with our communication’s team to develop designed 
versions that will be disseminated to stakeholders. 

Output 2. Strategic interventions to prevent turtle poaching, trade, and consumption 
developed through a multi-stakeholder approach including Government, community, 
and civil society. 

Activity 2.1: Organize a series of local meetings to discuss the results of the crime scripts and 
identify strategic interventions to prevent these crimes. 

This activity is ongoing. On 7th July 2023, the project team organised a meeting to discuss 
crime script results with four landscape staffs. During the meeting, we used a set of questions 
from the preventive problem-oriented approach, to identify potential preventive interventions for 
each stage of the crime. Following this, the team organised two consultation meetings with 
communities and FiA, to present and validate the results of the crime scripts, and 
collaboratively develop preventive interventions to address capture and trade of the species.  








